Mr. R G. Marquardy

State Director

Washington State Headquarters =
Selective Service System - "
19415 Pacific Highway South -
Seattle, Washington 98188~ -
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Dear My, Marquardet: ey,

As part of a natlonwid® review of energy comservation measures
taken at Federal installations, we have reviewed Washington State
Headquarters (WSH) Selectivé "Service System efforts to reduce energy
use. Energy conservation hasg been a national concern since wid-1973,
when a Federal energy conservation program was inltiasted. President
Ford reaffirmed this commitment in October 1974 when he sunounced the
fiscal year 1975 conservation goal and called for econtinued energy
conservation efforts at all Federal facilities.

The purpose of our review of the WSH emergy conservation program
was to determine the energy conservation results achieved. This letter
presents the results of our revxew.

Your office has taken 4 ‘humber of actions to fmduc@ energy con-
sumption, including:

--thermostats have bBeen turned down to 68 degrees for heating
and ralsed to 78 dﬁgraea for co@ling.

~-1ighting hae beeri veéduced and lights are turned off when they
are not requirad.

-~offiee machines 4¥e turned off when not in use.

~=afforts have beefi"wiade to keep @mplnyeaﬁ aware of the need for
energy consarvation.

In addition, motor wehicle fileage has been reduced. WSH records show
that GSA vehicle mileage decreased 19,800 miles or 33 percent in fiscal
year 1974 and 13,000 miles or 43 percent in the first half of fiscal
year 1975 from the fiscal year 1973 baseline.
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this reduction in mileage for aszsipned GBA vehicles han been
ageompanied by a 40 percent decrease in the number of G853 vehicles
ageizned aad 2 58 percent decline lu WSE seaffing. WRH has not adjusted
its fiscal vesy baseline milesge to reflect program changes =ffecting
travel requivemente. We were unable to determine what the change in
travel regquirements has been,

‘ Also, privately owned wehlcles have besn used for officlal traval
to supplement 084 vehicle travel, FHowever, W8N has not secumulated
privazely owned vehlele milsage for the basslive or suvbsequent vsars.
He were vuable to determine the awount of this mlileagzs becauss neithey

summery data ov fraval vewchers ave maintained by WSH.

Pederal enerpy comsarvation regulations have requived agencies to
rveduce vehicle nilesge by 15 percest--including agency owned, GSA motor
podl, rentad ov lessed, and privately owned vebicles. The regulations
previde the percent veduction achleved 1s te be measured sgainst fiseal
year 1973 nileage adjusied for chonces in punbers of G804 wehicles assigned
aad for champes in program reouivemsnis affeeting vehicle use.

Without isolating the effects of tha redustlioms in staff and the
number of GI%A veblcles assigned and without woniteoring privstely ocwned
vehiole wravel, WSH ecapnot raeslistieslly svaluate ite sropress towards
achieving alleage reduction goals. Accovdingly, we recommend that WSH
egtablish:

~-gi sppropriate ailesge baseline for all wehicles used for
offieial traval wich adjustmente for significant nission
and/or staffieg chengss.

~npgeadures e conpile all vehicle mileage, ineluding srivately
owned vehicle milleage, dviven in performdng eurvent official
travel.

Ye would appresiazte your comments 58 to the actien ¢aken on this
wmabter. We appreciate the cooperation and assistanecs provided by your
ataff.

8inceraly yours,

Fuilip 4. Bernsteln

Philip A. Bevnsteln
Begional Younegsr

eg! Direetor, 1LCD -~ Fred J. Shafer
Assistant Director, LLP - Charles R. Comfort
Chief, Distributlion Sectlion, DAPS [





